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Truancy & Dropout Prevention System

Bringing a Comprehensive Approach for Teamwork,
Tools, Visibility and Accountability to the fight against
Chronic Absenteeism




Truancy has long been key indicators of a child
in crisis and a student destined to dropout.
Chronic absenteeism has been clearly linked to
social and community issues such as teenage
pregnancy, shoplifting and vandalism. And the
critical tie of school funding to average daily
attendance has raised truancy to a high-
priority challenge of school districts and law
enforcement alike.

What would
Increasing your ADA

by just 1% do for your
Operating Budget?

This long-time challenge is perpetuated by lack

of tools and resources for early recognition,
efficient processing and timely intervention,
including:

¢ Real-time Stakeholder Collaboration
e On-Demand Truancy Data Intelligence
e Efficient Documentation Management
e Instant Access for Field and Office

With
RaaWee TDPS:

Clearly Understand
Barriers to Attendance &
Provide each Student
with Individualized
Interventions & Support

This is where the RaaWee Truancy & Dropout
Prevention System (TDPS) introduces success.

Using four Modules, TDPS Suite delivers a
workflow-based Collaboration Network easily
customizable to any School District's local
environment and procedures.

All internal stakeholders view up-to-date
status on a workflow Action Board, receiving
real-time by the Truancy Policy Manager
(TPM). The success realized by the RaaWee
Truancy & Dropout Prevention System (TDPS)
generates revenue so quickly that it virtually
pays for itself - not somewhere down the
road, but right away.
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Comprehensive, Timely and Coordinated Assistance to Students

Collaboration & Interventions (C&l)

The C&l Module ensures automated and
individualized interventions provided to every management  gssist  strategy

student with attendance related challenges - lan
habitual or chronic truant. support  efficiency  teamu P
Every school site receives daily Automated CO"GbOFGTIO b7 frust
Interventions proposed for action. Letters for print, t per

Automated Emails & Text Messages are activated atPordiem i . .

with one-click. Phone calls, Meetings and Visits are | Par‘tv\er exchange
simplified by all the information in one place and
real-time input of comments. Color-coded alerts
ensure timeliness and accountability. Action Boards,
Nav Boards, Loss of Credit Boards, and Optional
Interventions interfaces make it extremely easy and natural to collaborate among different
stakeholders: Child and Parents, Assistant Principal, Intervention Specialist, Attendance Officer,
Attendance Committee, Principal, Student Services Director and Juvenile Court.
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C&I Module brings success to the School District in helping at-risk youth and their families, by
improving school engagement and creating meaningful connections.

Comprehensive documentation of provided interventions, their outcomes, and history are kept in
the RaaWee Truancy & Dropout Prevention System for Intervention Specialists reference and
pattern recognition. Each stakeholder sees and uses a customized interface of the information
their role demand.



Truancy Intelligence (TI)

Poor attendance is a double-edged sword for School
Districts. On one side, it’s the child’s education most
affected. On the other side, the School District loses
valuable monies absolutely essential in today’s growing
funding needs for quality education and its associated
operational requirements.

The Tl module puts a cover on this double-edged sword for
your School District. It provides intelligence and analysis for
Trends Visibility - clearly identifying areas that can improve.

Data Driven Decision Support is at the fingertips of District and Site Administrators, allowing
informed situations resolution and resource allocation like never before. Data mining over hundreds
of data points generate thousands of views of critical data analytics and reporting.

Additionally, TI gives instant visibility into Truancy patterns and compares levels of success.
Compiled data is easily assessed and viewed by gender, race, age, grade, school level, site, etc.
Timely and informed outreach is then provided for students most in need.

While the C&l Module helps to exchange error-free information among stakeholders and provisioning
of individualized interventions in a timely manner, Tl brings them together and encourages
teamwork towards resolution of the Attendance challenge. This module provides essential tools that
keep stakeholders informed and motivated to address student attendance as a top priority.

Court Documentation Management (CDM)

TDPS creates optimal paperwork efficiencies for Student
Support and Attendance personnel, so that they spend their
valuable time on outreach and counseling for students and
families with attendance challenges.

Truancy Court Adjudications are minimized due to tightly
coordinated efforts in C&l and Tl modules. However, if still
necessary, the CDM Module helps the District to promptly and
accurately file any necessary court case with all appropriate
proof of outreach and requested documentation. Court-related
Affidavits and forms customized to the local Juvenile court requirements are created by one click and
are hosted at a centralized location. No need for paper folders anymore, all documents are digitally
stored and available at anytime through secure access.

ekaaWee " Interventions App (i-App)
e ey Many interventions are executed by Attendance Personnel out in the field. In

order to best assist students and their guardians, they need on-the-go access to
current information. i-App is our TDPS iPad application designed to aid them in
the field. Be it a Home visit, Address verification, Attendance Board/Review
Team meetings, or representing School District at the Juvenile Court, i-App is
- their companion toolkit for documentation and instant information access. It
= allows documenting incidences as they occur, thereby improving accuracy and
timeliness. i-App also provides practical mapping, route generation and mileage
= tools that makes field time & vehicle usage more efficient and cost-effective.

Finally!
Truancy Intervention

FOR EVERYONE




Child Welfare &
Truancy Prevention
Professionals are
talking . . .

“This System is a Cadillac of Truancy Prevention Systems.”

“l am blown away after seeing your system. Never thought that something as
integrated as this could exist.”

“This system will revolutionize the ways Truancy is prevented.”

“Absolutely love your Mobile i-App! It’s really going to help our officers out in
the field.”

“This system will help us to easily improve Attendance by percentage points.”

“It is so easy to navigate around the system. And its ability to drill down to the
cause of any issue is amazing!”

“. .. avery intuitive and simple system, it covers every feature that | could
think of, and more.”

RaaWee TDPS is made for the Teamwork that successful
Truancy Prevention Demands!
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Benefits

Substantial Lift in ADA Revenues for your District

Computer-Assisted Individualized Interventions for students at-
risk of chronic truancy

Identification & Understanding of Barriers preventing student
from regular attendance, associated missed ADA

Maximized Teacher-Student Instruction & Interaction Time,
Grades improvement, increase in High School Credits

Cost Savings in After-School & 3rd Party Dropout Prevention,
Monitoring, Counseling Programs

Early Identification of Chronic Truant Students & any prevailing
Tardy behavior

Substantial Time & Resource Savings for Assistant Principals,
Attendance Clerks & Intervention Specialists

Compliance with Federal & State Laws for Truancy Prevention

Truancy Court Adjudications minimized with Timely Interventions
for Students with Challenges

v" Centralized Information & Documents for Quick and Secure Access

Let our RaaWee implementation experts show you how easily TDPS will
integrate into your District’s environment today!

RaaWee K12 Solutions

800 E. Campbell Road, Suite 201, Richardson, TX 75081
Email: info@RaaWeeK12.com
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